
9:00 AM     Registration & Check-in
10:00 AM   Welcome & Team Building 
10:30 AM   Identifying Your Leadership 

Qualities  
11:00 AM   Goal Charting

1:00 PM    Leadership 101: 
Qualities of a Leader 

1:30 PM    Setting the Tone: 
Band Camp Do’s & Don'ts 

2:30 PM    Specialty Session I
3:00 PM    Rehearsal Strategies 
4:00 PM    Importance of Knowing 

Those You Lead

6:00 PM    Creating Goals & Unity 
Within Your Band 

7:00 PM    The Importance of 
Communication 

8:00 PM    Conflict Resolution 
9:00 PM    All Camp Meeting 

8:30 AM    Warm-ups 
8:45 AM    Understanding Your Band 

Director’s Vision 
9:15 AM    Leading by Example 
9:45 AM    Rehearsal Strategies II
10:30 AM  Assembling & Planning with        

Your Leadership Team

1:00 PM    Specialty Session II
1:45 PM    Situational Responses 
2:30 PM    Networking 
3:15 PM    Inspiring & Motivating Your 

Team
4:00 PM    Sessions End

Breakfast7:00 AM

Lunch

Lunch

11:30 AM

11:30 AM

Dinner4:30 PM
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